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= 7. Initiate Board development activities.

)

7.1. Expand Board understanding of and communication with Area Agencies on
Aging, other grantees and organizations.

» Maintain regular contact and involvement with Area Agencies, other
grantees and organizations.

» Schedule regular grantee reports at Board meetings. .
» Profile grantee expenditures, activities and accomplishments annually.
7.2. Regularly brief the Governor’s Office and state agency heads.

D Assist the Governor, state agencies and legislators to understand aging
issues and their implications for state policies.

» Complete and distribute in-depth policy studies on critical aging issues.

» Increase Board visibility with all senior organizations and work
cooperatively with them on issues of mutual interest.

» Recommend new Board member candidates to the Governor, and improve
Board member selection.

7.3. Schedule regular training and information sessions for MBA members.
» Hold briefings on federal and state requirements.

D Continue annual strategic planning events, and review the
accomplishments of the Board and staff.

» Hold sensitivity training on important topics, e.g., cultural diversity.
» Provide support to Board members asked to speak at local events.
D Meet outside of the Metropolitan Area at least twice a year.



